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Going far beyond previous empirical work, John Kotter and James Heskett provide the first comprehensive
critical analysis of how the "culture" of a corporation powerfully influences its economic performance, for
better or for worse. Through painstaking research at such firms as Hewlett-Packard, Xerox, ICI, Nissan, and
First Chicago, as well as a quantitative study of the relationship between culture and performance in more
than 200 companies, the authors describe how shared values and unwritten rules can profoundly enhance
economic success or, conversely, lead to failure to adapt to changing markets and environments.

With penetrating insight, Kotter and Heskett trace the roots of both healthy and unhealthy cultures,
demonstrating how easily the latter emerge, especially in firms which have experienced much past success.
Challenging the widely held belief that "strong" corporate cultures create excellent business performance,
Kotter and Heskett show that while many shared values and institutionalized practices can promote good
performances in some instances, those cultures can also be characterized by arrogance, inward focus, and
bureaucracy -- features that undermine an organization's ability to adapt to change. They also show that even
"contextually or strategically appropriate" cultures -- ones that fit a firm's strategy and business context --
will not promote excellent performance over long periods of time unless they facilitate the adoption of
strategies and practices that continuously respond to changing markets and new competitive environments.

Fundamental to the process of reversing unhealthy cultures and making them more adaptive, the authors
assert, is effective leadership. At the heart of this groundbreaking book, Kotter and Heskett describe how
executives in ten corporations established new visions, aligned and motivated their managers to provide
leadership to serve their customers, employees, and stockholders, and thus created more externally focused
and responsive cultures.
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From reader reviews:

Catherine Williams:

The guide untitled Corporate Culture and Performance is the book that recommended to you you just read.
You can see the quality of the publication content that will be shown to a person. The language that creator
use to explained their way of doing something is easily to understand. The copy writer was did a lot of
research when write the book, and so the information that they share for your requirements is absolutely
accurate. You also could possibly get the e-book of Corporate Culture and Performance from the publisher to
make you much more enjoy free time.

Monica Ceja:

Does one one of the book lovers? If so, do you ever feeling doubt while you are in the book store? Try and
pick one book that you just dont know the inside because don't assess book by its deal with may doesn't work
is difficult job because you are afraid that the inside maybe not seeing that fantastic as in the outside seem
likes. Maybe you answer may be Corporate Culture and Performance why because the wonderful cover that
make you consider about the content will not disappoint anyone. The inside or content is definitely fantastic
as the outside as well as cover. Your reading 6th sense will directly direct you to pick up this book.

Elsie Fiala:

You can spend your free time to see this book this guide. This Corporate Culture and Performance is simple
to deliver you can read it in the playground, in the beach, train and soon. If you did not have got much space
to bring the particular printed book, you can buy typically the e-book. It is make you simpler to read it. You
can save often the book in your smart phone. And so there are a lot of benefits that you will get when one
buys this book.

Terry McConnell:

This Corporate Culture and Performance is fresh way for you who has attention to look for some information
given it relief your hunger info. Getting deeper you upon it getting knowledge more you know or you who
still having bit of digest in reading this Corporate Culture and Performance can be the light food in your case
because the information inside this specific book is easy to get by anyone. These books create itself in the
form that is reachable by anyone, sure I mean in the e-book type. People who think that in reserve form make
them feel sleepy even dizzy this publication is the answer. So there is absolutely no in reading a reserve
especially this one. You can find actually looking for. It should be here for a person. So , don't miss the idea!
Just read this e-book type for your better life as well as knowledge.
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