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A Proven 10-Step Solution Process to Identify and Solve Supply Chain Problems Using the Latest
Lean Methods

Fully revised to cover recent dramatic developments in supply chain improvement methodologies, this
strategic guide brings together the Six Sigma and Lean manufacturing tools and techniques required to
eliminate supply chain issues and increase profitability. This updated edition offers new coverage of
enterprise kaizen events, big data analytics, customer loyalty metrics, security, sustainability, and design for
excellence.

The structured 10-Step Solution Process presented in the book ensures that clear goals are established and
tactical objectives are consistently met through the deployment of aligned Lean Six Sigma projects. Written
by a Master Black Belt and Lean Six Sigma consultant, this practical resource also provides an inventory
model and Excel templates for download at www.mhprofessional.com/LSSSCM2.

Lean Six Sigma for Supply Chain Management, Second Edition, covers:

Lean Six Sigma applications for service, supply chain, and manufacturing systems●

Deploying Lean Six Sigma projects using Lean tools and models●

Demand management impact on Lean Six Sigma projects●

Lead time impact on Lean Six Sigma projects●

Root-cause analysis using Six Sigma Tools (with operations research methods)●

Applications to Lean Six Sigma supply chains and third-party logistics●

Big data analytics, security, and sustainability applications●

Voice of the Customer, Kano, and loyalty metrics●

Supply chain design for excellence methods●

Lean Six Sigma maturity model●
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From reader reviews:

Regina Rodgers:

The book Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process
make you feel enjoy for your spare time. You may use to make your capable much more increase. Book can
to become your best friend when you getting strain or having big problem along with your subject. If you can
make reading through a book Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step
Solution Process to be your habit, you can get more advantages, like add your personal capable, increase
your knowledge about several or all subjects. You can know everything if you like wide open and read a
publication Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process.
Kinds of book are a lot of. It means that, science book or encyclopedia or others. So , how do you think
about this e-book?

Raymond Smith:

Reading a guide can be one of a lot of action that everyone in the world loves. Do you like reading book so.
There are a lot of reasons why people fantastic. First reading a book will give you a lot of new details. When
you read a publication you will get new information mainly because book is one of a number of ways to
share the information or perhaps their idea. Second, reading through a book will make an individual more
imaginative. When you looking at a book especially fictional works book the author will bring one to
imagine the story how the characters do it anything. Third, you may share your knowledge to some others.
When you read this Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution
Process, you are able to tells your family, friends and soon about yours reserve. Your knowledge can inspire
the mediocre, make them reading a reserve.

Thomas Obrien:

This Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process is brand
new way for you who has intense curiosity to look for some information because it relief your hunger details.
Getting deeper you onto it getting knowledge more you know or perhaps you who still having little digest in
reading this Lean Six Sigma for Supply Chain Management, Second Edition: The 10-Step Solution Process
can be the light food to suit your needs because the information inside this book is easy to get simply by
anyone. These books develop itself in the form that is certainly reachable by anyone, that's why I mean in the
e-book web form. People who think that in guide form make them feel drowsy even dizzy this e-book is the
answer. So there is no in reading a guide especially this one. You can find what you are looking for. It should
be here for a person. So , don't miss the idea! Just read this e-book style for your better life in addition to
knowledge.

Malcolm Thurmond:

With this era which is the greater person or who has ability in doing something more are more special than



other. Do you want to become one of it? It is just simple solution to have that. What you must do is just
spending your time not very much but quite enough to possess a look at some books. One of many books in
the top list in your reading list is usually Lean Six Sigma for Supply Chain Management, Second Edition:
The 10-Step Solution Process. This book and that is qualified as The Hungry Slopes can get you closer in
turning into precious person. By looking right up and review this e-book you can get many advantages.
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