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Although there are numerous project management resources available, most are either too academic, focus
too heavily on IT, or provide quick-fix advice without the theory required to understand why the solutions
work. Following and expanding on PMI’s Project Management Body of Knowledge (PMBOK®), Project
Management Theory and Practice provides students with a complete overview of project management
theory—in language they can easily understand.

This classroom-tested textbook translates the abstract model vocabulary and processes from A Guide to the
Project Management Body of Knowledge (PMBOK® Guide), Fourth Edition into accessible discussions
complete with contemporary views and projections for the future. The text integrates the organizational
environment that surrounds a project to supply students with the well-rounded knowledge of theories,
organizational issues, and human behavior needed to manage real-world projects effectively. Providing a
clear picture of the state of the art in project management, it details numerous project-related frameworks,
including:

Enterprise project management●

Project portfolio management●

Work breakdown structures●

Earned value management●

Professional responsibility●

Project team productivity●

The text reaches beyond traditional core project management topics to include discussions on enterprise
maturity, virtual and outsourced organizations, project management offices, operational governance, and
multi-project management. Filled with numerous end-of-chapter questions, scheduling and budgeting
problems, scoping projects, and sample worksheets that illustrate various analytical tools and management
decisions, this is the ideal text for classroom use and essential reading for anyone seeking project
management certification.
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From reader reviews:

Laura Wilson:

Here thing why this particular Project Management Theory and Practice are different and trusted to be yours.
First of all reading a book is good but it depends in the content of it which is the content is as delicious as
food or not. Project Management Theory and Practice giving you information deeper including different
ways, you can find any reserve out there but there is no book that similar with Project Management Theory
and Practice. It gives you thrill reading through journey, its open up your eyes about the thing that will
happened in the world which is possibly can be happened around you. It is possible to bring everywhere like
in park your car, café, or even in your means home by train. When you are having difficulties in bringing the
imprinted book maybe the form of Project Management Theory and Practice in e-book can be your
alternative.

Karen Arsenault:

Reading a book can be one of a lot of action that everyone in the world loves. Do you like reading book so.
There are a lot of reasons why people enjoy it. First reading a e-book will give you a lot of new facts. When
you read a publication you will get new information simply because book is one of a number of ways to
share the information or their idea. Second, reading through a book will make you more imaginative. When
you looking at a book especially fictional book the author will bring someone to imagine the story how the
characters do it anything. Third, you are able to share your knowledge to some others. When you read this
Project Management Theory and Practice, you can tells your family, friends and also soon about yours book.
Your knowledge can inspire average, make them reading a publication.

Raymond Lee:

People live in this new morning of lifestyle always make an effort to and must have the spare time or they
will get wide range of stress from both lifestyle and work. So , whenever we ask do people have time, we
will say absolutely of course. People is human not really a robot. Then we inquire again, what kind of
activity are there when the spare time coming to an individual of course your answer will probably unlimited
right. Then do you ever try this one, reading textbooks. It can be your alternative inside spending your spare
time, the actual book you have read is actually Project Management Theory and Practice.

Ronald Tanaka:

Would you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try and pick
one book that you find out the inside because don't evaluate book by its include may doesn't work this is
difficult job because you are frightened that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer can be Project Management Theory and Practice why because the
excellent cover that make you consider about the content will not disappoint a person. The inside or content
is usually fantastic as the outside or even cover. Your reading 6th sense will directly assist you to pick up this
book.
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