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The theory, practice, and example projects of international project management

A Singaporean corporation builds a manufacturing facility in Cambodia, with a Chinese partner, a
Cambodian government agency, and value chain organizations in Germany, Morocco, Vietnam, and Brazil.

A Russian charity operates in the Balkans and the Persian Gulf. Pharmaceuticals and food come from ten
different countries, physicians are from the EU and Russia, and donations are from Central Asia and the
subcontinent.

A transnational organization markets through divisions in eighty-two countries. The products are designed in
Italy, Sweden, and France, with customization done in each respective country.

International projects involve a complex network of cultures, politics, laws, languages, and resources that
goes beyond the traditional training and experience of most project managers. International Project
Management examines the different dimensions and responsibilities of international projects, and outlines
what a project manager must know to lead global projects successfully. It also provides guidelines and
examples for the international project management processes.

This book explores the professional best practices of international projects, emphasizing the importance of
leadership skills and virtual teamwork to successfully navigate an international project. Along with
discussions on the process groups, such as initiating, planning, execution, monitoring and controlling, and
closing out, this reference is organized according to these knowledge areas:

Introduction to international project management●

Integration management●

HR management (Diversity & Communications)●

Scope management●

Cost and progress management●

Risk management●

Time management●

Customer satisfaction (Quality)●

Procurement management●

CPE in the future●

Integrating the PMBOK Guide—Fourth Edition, and the ICB, International Project Management provides
international project managers, whether experienced or beginners, with the high cross-cultural intelligence,
creative communication skills, ability to establish and maintain dependable project management processes,
and compelling curiosity to manage international projects successfully.
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From reader reviews:

Thomas Bedwell:

In this 21st one hundred year, people become competitive in every single way. By being competitive at this
point, people have do something to make all of them survives, being in the middle of the crowded place and
notice by means of surrounding. One thing that at times many people have underestimated that for a while is
reading. Yep, by reading a guide your ability to survive increase then having chance to stand up than other is
high. For you personally who want to start reading any book, we give you this specific International Project
Management: Leadership in Complex Environments book as nice and daily reading reserve. Why, because
this book is greater than just a book.

Rhonda Joiner:

Now a day those who Living in the era exactly where everything reachable by talk with the internet and the
resources inside it can be true or not require people to be aware of each info they get. How individuals to be
smart in acquiring any information nowadays? Of course the correct answer is reading a book. Examining a
book can help folks out of this uncertainty Information mainly this International Project Management:
Leadership in Complex Environments book because book offers you rich data and knowledge. Of course the
information in this book hundred per-cent guarantees there is no doubt in it you know.

Brian Rutt:

Playing with family in the park, coming to see the ocean world or hanging out with friends is thing that
usually you might have done when you have spare time, after that why you don't try factor that really
opposite from that. A single activity that make you not sense tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition info. Even you love International Project Management:
Leadership in Complex Environments, you may enjoy both. It is very good combination right, you still
would like to miss it? What kind of hangout type is it? Oh seriously its mind hangout guys. What? Still don't
obtain it, oh come on its called reading friends.

Gerald Allen:

Can you one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Aim to pick
one book that you never know the inside because don't judge book by its deal with may doesn't work the
following is difficult job because you are frightened that the inside maybe not seeing that fantastic as in the
outside look likes. Maybe you answer could be International Project Management: Leadership in Complex
Environments why because the great cover that make you consider concerning the content will not
disappoint you actually. The inside or content is fantastic as the outside or even cover. Your reading sixth
sense will directly assist you to pick up this book.
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