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Modern organisations are subject to continual change - technologies evolve, organisational structures are
modified, people and underlying cultures are transformed. Yet the facilities that organisations occupy are
static and can impede the changes that are essential to organisational survival. The response to change in
terms of property and support services is often too little too late - leading to facilities that do not support
organisational reality. The facilities management team is thus constantly challenged to bridge the gap
between what an organisation has and what it needs.

Facilities Change Management is a practical evaluation of the management of change for facilities managers
and related professions. It considers:

the forces of change affecting facilities decisions●

the obstacles to change at a resource level and human level●

the effective implementation of change●

the human aspect of change●

Each of these is considered in relation to modern facilities management issues.  The discussion will enable
practising facilities managers, project managers, surveyors, service providers and architects to understand,
engage with and manage facilities change effectively at a strategic level. Through real-life case studies it
demonstrates the complexities of change and hidden elements of change that may undermine carefully
planned projects.
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From reader reviews:

Gerald James:

Have you spare time for the day? What do you do when you have much more or little spare time? Yeah, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
stroll, shopping, or went to often the Mall. How about open or read a book entitled Facilities Change
Management? Maybe it is being best activity for you. You recognize beside you can spend your time
together with your favorite's book, you can wiser than before. Do you agree with its opinion or you have
different opinion?

Peter Robey:

The book Facilities Change Management can give more knowledge and information about everything you
want. So why must we leave the best thing like a book Facilities Change Management? Wide variety you
have a different opinion about book. But one aim in which book can give many data for us. It is absolutely
correct. Right now, try to closer with your book. Knowledge or data that you take for that, you may give for
each other; you may share all of these. Book Facilities Change Management has simple shape nevertheless,
you know: it has great and large function for you. You can seem the enormous world by open up and read a
e-book. So it is very wonderful.

Jennifer Day:

Often the book Facilities Change Management has a lot info on it. So when you make sure to read this book
you can get a lot of benefit. The book was authored by the very famous author. The author makes some
research just before write this book. This kind of book very easy to read you will get the point easily after
scanning this book.

Gloria White:

A lot of book has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the best book for you, science, comic, novel, or whatever by searching from it. It is known
as of book Facilities Change Management. You can include your knowledge by it. Without leaving the
printed book, it could add your knowledge and make an individual happier to read. It is most important that,
you must aware about publication. It can bring you from one spot to other place.
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