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The latest tools and techniques for successfully managing construction operations CONSTRUCTION

Fully revised throughout, the new edition of this practical guide offers a wealth of proven strategies for
effectively running a construction business, delivering high-quality projects on time and within budget, and
maximizing profits--all gleaned from the authors' decadeslong experience in the construction industry.

Construction Operations Manual of Policies and Procedures, Fifth Edition contains new chapters on
Building Information Modeling (BIM) and claims, disputes, arbitration, and mediation. More than 150 new
and updated contract formats, checklists, forms, and sample letters are included. The book also provides
current OSHA safety regulations and standards and the latest LEED Certification requirements. Run a
profitable and efficient construction firm with help from this time-saving resource.

COVERAGE INCLUDES:

Company organization and quality assurance program●

Company and project administration●

General contracts●

Project engineering●

Site superintendence●

Safety and loss control●

Design-build project administration●

The preparation and processing of change orders●

Claims, disputes, arbitration, and mediation●

Progress schedules and funds analysis●

Building Information Modeling●

Green buildings and sustainability●
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From reader reviews:

Andrew Wilson:

Do you have favorite book? Should you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each publication has different aim or goal; it means that publication
has different type. Some people feel enjoy to spend their time to read a book. They are really reading
whatever they have because their hobby is reading a book. Why not the person who don't like studying a
book? Sometime, person feel need book after they found difficult problem as well as exercise. Well,
probably you will need this Construction Operations Manual of Policies and Procedures, Fifth Edition.

Michael Dennison:

Have you spare time for the day? What do you do when you have more or little spare time? Yep, you can
choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
walk, shopping, or went to the particular Mall. How about open or even read a book called Construction
Operations Manual of Policies and Procedures, Fifth Edition? Maybe it is for being best activity for you. You
know beside you can spend your time with your favorite's book, you can better than before. Do you agree
with it is opinion or you have additional opinion?

Karen Bright:

Construction Operations Manual of Policies and Procedures, Fifth Edition can be one of your beginner books
that are good idea. All of us recommend that straight away because this guide has good vocabulary that can
increase your knowledge in vocab, easy to understand, bit entertaining but nevertheless delivering the
information. The article author giving his/her effort to put every word into satisfaction arrangement in
writing Construction Operations Manual of Policies and Procedures, Fifth Edition but doesn't forget the main
place, giving the reader the hottest and based confirm resource facts that maybe you can be among it. This
great information can drawn you into new stage of crucial pondering.

Alexander Pridmore:

This Construction Operations Manual of Policies and Procedures, Fifth Edition is completely new way for
you who has interest to look for some information mainly because it relief your hunger of information.
Getting deeper you on it getting knowledge more you know or you who still having little bit of digest in
reading this Construction Operations Manual of Policies and Procedures, Fifth Edition can be the light food
to suit your needs because the information inside this particular book is easy to get by simply anyone. These
books produce itself in the form that is certainly reachable by anyone, sure I mean in the e-book type. People
who think that in publication form make them feel sleepy even dizzy this publication is the answer. So there
is absolutely no in reading a e-book especially this one. You can find actually looking for. It should be here
for a person. So , don't miss that! Just read this e-book variety for your better life as well as knowledge.
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