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Hands-on guidance for creating competitive advantages through strategy realization

How can your supply chain create competitive advantages and help achieve business goals? Drawing from
the author's abundant research and analysis, this resourceful book shows how aligning the supply chain
design with business strategy helps build competitive capabilities, prioritize capital investments, and takes
your firm beyond the industry best-practices to create competitive advantages, not just competitive parity.
Summarizing the current literature on business and supply chain strategies, this book provides path-breaking
new direction to build your own winning supply chain strategy. Real-life cases show how this strategy
alignment has produced results for the most successful companies and how it can be achieved in your firm.

An overview of the concepts of business strategy, the current thinking on supply chain strategy and why it●

is inadequate to drive competitive advantage through supply chain design
Process for establishing your own supply chain strategy to build competitive advantage●

The place of technology in creating business capabilities in modern corporations and why managing●

technology should be a core competence and an integral part of strategy planning
Step-by-step direction and examples for creating strategy alignment and designing a supply chain that goes●

beyond supporting your operations
Case studies including Wal-mart, Cemex, Kmart, HP, Dell, and others●

Consolidating the lessons learned along with implementation guidance, Supply Chain as Strategic Asset is
the must-read road map for designing a supply chain that will be vital in achieving your business goals.
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From reader reviews:

John McKenzie:

Have you spare time for the day? What do you do when you have much more or little spare time? Sure, you
can choose the suitable activity intended for spend your time. Any person spent their spare time to take a go
walking, shopping, or went to typically the Mall. How about open or read a book eligible Supply Chain as
Strategic Asset: The Key to Reaching Business Goals? Maybe it is to become best activity for you. You
know beside you can spend your time together with your favorite's book, you can smarter than before. Do
you agree with their opinion or you have additional opinion?

Numbers Harless:

The book Supply Chain as Strategic Asset: The Key to Reaching Business Goals can give more knowledge
and information about everything you want. Exactly why must we leave the great thing like a book Supply
Chain as Strategic Asset: The Key to Reaching Business Goals? Some of you have a different opinion about
guide. But one aim that will book can give many information for us. It is absolutely suitable. Right now, try
to closer together with your book. Knowledge or facts that you take for that, it is possible to give for each
other; it is possible to share all of these. Book Supply Chain as Strategic Asset: The Key to Reaching
Business Goals has simple shape nevertheless, you know: it has great and large function for you. You can
look the enormous world by open up and read a publication. So it is very wonderful.

William Carroll:

In this 21st centuries, people become competitive in every single way. By being competitive currently,
people have do something to make them survives, being in the middle of the crowded place and notice
through surrounding. One thing that often many people have underestimated the item for a while is reading.
Yep, by reading a reserve your ability to survive improve then having chance to stay than other is high. For
you personally who want to start reading any book, we give you this specific Supply Chain as Strategic
Asset: The Key to Reaching Business Goals book as nice and daily reading guide. Why, because this book is
usually more than just a book.

Betty Dansby:

Reading can called imagination hangout, why? Because if you find yourself reading a book mainly book
entitled Supply Chain as Strategic Asset: The Key to Reaching Business Goals your mind will drift away
trough every dimension, wandering in each aspect that maybe unidentified for but surely can become your
mind friends. Imaging each and every word written in a reserve then become one contact form conclusion
and explanation that maybe you never get previous to. The Supply Chain as Strategic Asset: The Key to
Reaching Business Goals giving you another experience more than blown away your head but also giving
you useful info for your better life in this particular era. So now let us teach you the relaxing pattern at this
point is your body and mind will likely be pleased when you are finished reading it, like winning an activity.
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