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More than ever before, institutional investors and their consultants are probing investment management
firms’ risk management policies and procedures. Beyond market, credit and liquidity risk, their concern
extends to investment managers’ back- and middle-office functions. For example, investors and consultants
are asking: • Is the firm managed and staffed by qualified people? • Are workflows properly documented and
consistently followed? • Are employees cross-trained to handle one another’s jobs? • Does the firm keep
track of collateral in the hands of prime brokers? • How does the firm plan ahead for changes in the
regulatory and competitive environment? In the aftermath of the global financial crisis, clients and prospects
want to know the answers to these and many other questions. And they will not entrust assets to
organizations whose day-to-day operations are chaotic or whose long-term business prospects are doubtful.
“In worst-case scenarios, an investment firm’s failure to identify and mitigate operational risk can result in
significant direct costs and a devastating loss of reputation,” write Holly H. Miller and Philip Lawton. “It
may take years to reassure investors, regulators and trading partners that the firm is well-managed.”
Internationally known as dynamic speakers and engaging writers, the authors of The Top Ten Operational
Risks draw upon their extensive practical experience to offer clear, compelling and—above all—useful
advice about how to recognize and lessen the risk of loss due to inadequate internal processes, people and
systems or external events. Starting with complacency on the part of senior management, each of this book’s
central chapters addresses one of the ways in which investment management firms may be exposed to
unwelcome surprises. There are succinct, readable essays on staffing, training and the special attention due
hand-offs among individuals, teams, systems and external service providers. Other chapters focus on
technology, workflows and aspects of the segregation of duties that are especially significant in the
investment management industry, such as observing the distinction between the firm and the funds it
manages. The authors additionally bring their experience to bear on reconciliation gaps, the importance of
knowing the firm’s counterparties and the regulatory regimes to which they are answerable, and the
challenges of effective strategic planning in a rapidly changing marketplace. C-level executives and middle
managers in sales and marketing, client and consultant relations, compliance, human resources and internal
audit will find The Top Ten Operational Risks intriguing. Their colleagues in risk management and
investment operations will find it indispensible. As Milton Ezrati writes in the foreword, “The investment of
an hour or two will offer managers numerous ways to improve their firm and their client service and,
critically, a means to guard against rather large, unexpected expenses.”
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From reader reviews:

Arthur Atwood:

Have you spare time to get a day? What do you do when you have more or little spare time? Yes, you can
choose the suitable activity for spend your time. Any person spent their own spare time to take a stroll,
shopping, or went to the Mall. How about open or maybe read a book titled The Top Ten Operational Risks:
A Survival Guide for Investment Management Firms and Hedge Funds? Maybe it is being best activity for
you. You already know beside you can spend your time using your favorite's book, you can more intelligent
than before. Do you agree with it has the opinion or you have some other opinion?

Daniel White:

Your reading 6th sense will not betray a person, why because this The Top Ten Operational Risks: A
Survival Guide for Investment Management Firms and Hedge Funds publication written by well-known
writer whose to say well how to make book that can be understand by anyone who read the book. Written
within good manner for you, still dripping wet every ideas and publishing skill only for eliminate your own
personal hunger then you still doubt The Top Ten Operational Risks: A Survival Guide for Investment
Management Firms and Hedge Funds as good book not simply by the cover but also through the content.
This is one e-book that can break don't determine book by its deal with, so do you still needing a different
sixth sense to pick that!? Oh come on your reading sixth sense already said so why you have to listening to
one more sixth sense.

Ernestine Biggs:

Are you kind of busy person, only have 10 or perhaps 15 minute in your morning to upgrading your mind
expertise or thinking skill also analytical thinking? Then you have problem with the book than can satisfy
your small amount of time to read it because all of this time you only find guide that need more time to be
learn. The Top Ten Operational Risks: A Survival Guide for Investment Management Firms and Hedge
Funds can be your answer mainly because it can be read by an individual who have those short time
problems.

Roman Morris:

Beside this The Top Ten Operational Risks: A Survival Guide for Investment Management Firms and Hedge
Funds in your phone, it could give you a way to get closer to the new knowledge or info. The information
and the knowledge you will got here is fresh in the oven so don't become worry if you feel like an previous
people live in narrow village. It is good thing to have The Top Ten Operational Risks: A Survival Guide for
Investment Management Firms and Hedge Funds because this book offers for you readable information. Do
you oftentimes have book but you rarely get what it's all about. Oh come on, that will not end up to happen if
you have this with your hand. The Enjoyable blend here cannot be questionable, such as treasuring beautiful
island. Use you still want to miss the idea? Find this book and also read it from now!
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